
Pakistan Middle of the road * Best Domain Specific laws or rules that needs to be changed
1 Starting a business (Rank) 122 60 1 SECP

Procedures (number) 10 6 1

Time (days) 19 8 0.5

Cost (% of income per capita)

9.4 6.2 0.3

Paid-in min. capital (% of income per capita)

0 0 0

2 Dealing with construction permits (Rank) 61 29 1 Lahore Development Authority (LDA)

Procedures (number)
10 13 10

Time (days)
250.4 91 26

Cost (% of warehouse value)

3.2 3.7 0.3

Building quality control index (0-15)

13.7 12 14

3 Getting electricity (Rank) 157 70 1 Federal govt

Procedures (number)

5 5 3

Time (days) 178.3 90.1 18

Cost (% of income per capita) 1226 442 40

Reliability of supply and transparency of tariff index (0-8)

0 5.5 8

4 Registering property (Rank) 137 68 1

Procedures (number)

6 8 2

Federal govt ; judiciary

Time (days) 50 49 1

Cost (% of property value) 7.5 0.5 0.1

Quality of the land administration index (0-30) 5 17.5 26

5 Getting Credit (Rank) 133 79 1 Federal govt

Strength of legal rights index (0-12)

3 3 12

Federal govt ; judiciary

Depth of credit information index (0-8) 3 7 8 SBP
Credit registry coverage (% of adults) 6.7 74.9 0 SBP

Credit bureau coverage (% of adults)

4.8 0 100

SBP

6 Protecting minority investors (Rank) 25 14 1 Federal govt

Strength of minority investor protection index (0-10) 6.7 7.2 8.3

Extent of conflict of interest regulation index (0-10) 6 7 9.3 SECP
Extent of disclosure index (0-10) 6 7 10 SECP
Extent of director liability index (0-10) 6 6 9 SECP
Ease of shareholder suits index (0-10) 6 8 9 SECP
Extent of shareholder governance index (0-10) 7.3 7.3 7.3

Extent of shareholder rights index (0-10) 8 6 8

Extent of ownership and control index (0-10) 9 8 7

Extent of corporate transparency index (0-10) 5 8 7 SECP
7 Paying taxes (Rank) 171 86 1 Mostly federal govt

Payments (number per year) 47 21 4 FBR; provincial revenue boards
Time (hours per year) 594 302 12 FBR; provincial revenue boards
Total tax rate (% of profit) 32.6 31.6 15.9

Profit tax (% of profit) .. .. 0

Labor tax and contributions (% of profit) .. .. 14.1

Other taxes (% of profit)

.. .. 1.8

8 Trading across borders (Rank) 169 85 31 *

Time to export: Border compliance (hours) 79 24 14 Federal govt, Customs Department FBR

Cost to export: Border compliance (USD) 426 47 185 National Logistic Cell,
Time to export: Documentary compliance (hours) 62 80 1 Pakistan Railway Cargo

Cost to export: Documentary compliance (USD) 307 211 11 Airlines

Time to import: Border compliance (hours)

141 54 6

Karachi Port Trust (KPT)

Cost to import: Border compliance (USD) 957 397 315

Time to import: Documentary compliance (hours) 153 84 1

Cost to import: Documentary compliance (USD)
786 130 27

9 Enforcing contracts (Rank) 151 74 1

Time (days) 993.2 400 150 Federal govt ; judiciary

Cost (% of claim)
23 29 25.8

Quality of judicial processes index (0-18)

6 6.5 15.5

10 Resolving insolvency (Rank) 94 45 1

Recovery rate (cents on the dollar)

39.2 81.3 90.1

Federal govt ; judiciary

Time (years) 2.7 1 0.9

Cost (% of estate) 5.6 10 3.5

Outcome (0 as piecemeal sale and 1 as going concern) .. 1 1

Strength of insolvency framework index (0-16) 7 6 14.5

Commencement of proceedings index (0-3) .. 2 3

Management of debtor's assets index (0-6) .. 2 6

Reorganization proceedings index (0-3) .. 0 2.5

Creditor participation index (0-4)
.. 2 3

Other departments include National
Institutional Facilitation Technologies (NIFT)
for digital signature, FBR, Excise & Taxation

Department, Punjab Employees Social
Security Institution (PESSI), Employees Old

Age Benefits Institution (EOBI), Labor
Department, Government of Punjab

i)One-Portal should be established to enable SECP to collect all the required information and disseminate to all
the concerned Federal/Provincial Govt. departments through an online portal. However, registration with each
department should be made need-based.
ii)The One-Portal should also enable SECP to take a one-time lump sum payment in their online bank account
which can then be transferred to the accounts of the relevant Federal/Provincial Govt. departments.
iii)All required payments should be made online through credit/debit card and bank accounts.
iv) The timeframe for establishing the One-Portal should be before 30th May 2016.

Other departments include Excise &
Taxation Department, Govt. of Punjab and

Water and Sewerage Authority (WASA)

i)Registered property agents of Lahore should have an access to the Land  Record Management Information
System (LRMIS).
ii)LRMIS should clearly announce any court proceedings or stay orders.
iii)All rules and regulation should be placed on ONE WEBSITE for dealing with construction permits.
iv)Commercialization of land be eliminated and zoning be clearly demarked.
v)Civil society and stakeholders be added in a committee which decides zoning for commercial and social
activities.
vi)Water and Sewerage connection be provided automatically within 30 days of approval of construction
permits.
vii)Completion certificate be provided within 15 days of final inspection

i) An E-Portal should be established for the new connections and other services
ii) This E-Portal should provide the facility of not only submission of application but submission of all relevant
documents online.
iii) This E-Portal should be integrated with SECP, LRMIS and NADRA database for the verification of company’s
information.
iv) It should also collect fee online through online banking.
v)After submission of verified safety inspection report, demand notice should be generated through E-Portal.
vi)Currently, internal wiring inspection is being conducted through Electric Inspector, Punjab. LESCO should
accept the internal wiring report of private  certified and registered contractors.
vii)The Electric Inspector should be able to submit the Internal Wiring report on this E-Portal within 10 days.
viii)Review the Timeframe of New Connections as described in Customer Service Manual (Annexure – VI, Page
59). Set a new target of 15 days after receipt of internal wiring test report and monitor its implementation.
xi)All infrastructure cost up to the point of connection should be borne by the government/LESCO.

i)Good practices of land ownership and transfer from DHA should be adopted.
ii)Tax on land transfer be reduced to 0.10%.
iii)LRMIS should become the primary source of confirming the title and ownership
iv)LRMIS should be linked directly with NADRA database.
v)All court proceedings and stay orders should be recorded on LRMIS

i)Credit Insurance Guarantee Fund (CIGF) be created
ii)Local Made Machinery (LMM) loan for SMEs to be covered by CIGF.
Banks should have the access to the LRMIS and SECP for easy verification of company data and its asset.
iii) 5% of the total loan portfolio should be allocated by the SBP for SMEs lending.
iv) Set up DFIs and instruments for long term capital investments
V) Better legal rights for secured creditors so that in case of liquidation of a business, they should be paid first
(before tax claims and employee claims). The law should allow public and private auctions and also permit the
secured creditor to take the asset in the satisfaction of debt.
vi) Borrowers should have the right to access their data online in the Credit Information Bureau (CIB).
vii) The credit report of a borrower should also have data related to utility companies.
viii) The credit report of a borrower should have at least 2 years of historical data.
xi) The CIB should offer credit scores to the Banks as a value added service to help them in assessing the
creditworthiness of borrowers.

Pakistan is already leading in this indicator. No new proposals at this time.
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i) Number of taxes and frequency of paying taxes must be reduced. Taxes may be paid quarterly instead of
every month.
ii) All Para Tariffs must be merged in the main tariff.
iii) Withholding Agents must be compensated for their efforts.
iv) Workers' Profit Participation Fund (WPPF) and Worker’s Welfare Fund (WWF) should either be merged in
income tax or be given to industrial associations to benefit their workers.
v) Electronic communication between taxpayers and tax departments. Mandatory electronic filing and online
payment for all departments.

The following itemized list of things-to-do need to undertaken:
i) Streamlining/Standardization of Import / Export process flows
ii) Combining Documents; like in Singapore where only FOUR documents are required
iii) If infrastructure, particularly RAILWAY CARGO, is made effective, it will bring time and cost efficiency.
iv) Comprehensive improvements in processes,  services and infrastructure in addition to customs reforms.
v) Collaborative Border Management through Electronic Single Window Implementation / automation to
improve services
vi) Improve the quality of logistics services and increase border agency coordination

i) The Number of Judges should be increased in the lower courts to facilitate speedy justice
ii) The lower courts should automate their legal process. The parties to a case should be able to file, pay court
fee and access their case history and status online.
iii) A Pretrial Conference mechanism should be incorporated. In this conference both parties are presented in
front of the judge to discuss the issues of the case, list of evidence, witnesses, tentative timetable to dispose of
the case and the settlement of the case is looked into, to save time.
iv) Adjournments (Order 17 of the Civil Procedure Code) should be limited to only special circumstances. The
parties of a case should be heavily penalized after requesting the third adjournment. A judge should not grant
a date in a case which exceeds a week from the previous hearing.
v) Judges should be given yearly targets to dispose of a case and should be allocated a tentative time frame -
depending on the nature of a case.
vi) All judgments should be enforced within a year and penalties for non-compliance should be introduced.
vii) Enforcement Agency should be identified and given authority for automatic enforcement of judgment after the decree has been issued.

i) The bankruptcy laws should allow the debtor/creditor to also file for reorganization instead of only
liquidation, whereby the debtor can propose a reorganization plan in accordance with the bankruptcy laws to
keep the business alive and pay creditors over time. An example is Chapter 11 in USA.
ii) The reorganization plan should allow the continuation of contracts, supplying essential goods and services to
the debtor.
iii) The reorganization  plan should allow the debtor to obtain credit after commencement of reorganization
proceedings.
iv) The bankruptcy laws should ensure greater creditor participation in  bankruptcy proceedings by:
v) Requiring the approval by the creditors for selection or appointment of the insolvency representative.
vi) Giving creditor the right to request information from insolvency representative.
vii) Giving creditors the right to object to decisions related to creditors claims.
viii) The debtor in possession may use, sell, or lease property of the estate in the ordinary course of its
business, without prior approval, unless the court orders otherwise.

TAKING STOCK OF DOING BUSINESS IN PAKISTAN

It is not news that the dis-ease of doing business is getting worse in Pakistan. Those who are still clueless are encouraged to read BR Research columns published on Nov 10, 2015. The detailed reasons behind worsening Doing Business indicators were highlighted later (on Nov
2015) in this newspaper’s Brief Recording section. In that Brief Recording, BR Research highlighted Pakistan’s standing in comparison to its peer economies, under each of the indicators and sub-indicators used to measure Doing Business rankings. The gist of that analysis was that
Doing Business rankings is an exam that comes with a cheat code. That is to so say that the overall rankings are already broken down into very specific components that are needed to improve the rankings. And all the government has to do is to follow what’s in the cheat code,
though of course it’s easier said than done.

Today’s Brief Recording section takes the discussion forward with the help of Lahore Chamber of Commerce and Industry (LCCI). What follows is a set of specific recommendations given by the LCCI for each of the sub-indices that the World Bank measures for Doing Business
rankings. As readers might note, central to LCCI’s recommendations is one thing: business process reengineering, at the heart of which lies automation. However, automation alone cannot only bring about improvements. What is also needed is a change of heart and a service oriented mindset that is in short supply in both federal and provincial bureaucracies. It is also pertinent to note that most of the solution lies in the federal government’s domain. However, there are a host of areas where provinces need to get their act together. To that end, there is a need for better coordination among the provinces. It’s high time to think how to improve the workings of Council of Common Interests and the Ministry of Interprovincial Coordination.

Lastly, while improving the climate of doing business in Pakistan needs much more than resolving some of the key indicators measured by the World Bank’s Doing Business rankings, in so far as improvement in rankings are concerned, BR Research’s view is that the government doesn’t necessarily have to aim for the best. Even if the government can achieve the performance metrics of the middle-of-the-road ranked countries -- that too will be a remarkable achievement.


